
CalFresh Utilization Project 
Fighting poverty, filling plates 

SOCIAL SERVICES 



Your presenters today 
Presenter Title Project Role 

Maria Gardner Deputy Director, Economic Assistance Branch  Executive Sponsor 

Heather Gardner Operations Support & Special Projects Manager Management Lead 

Dennis Tivey Communication & Outreach Coordinator Project Manager 

Aydee Plascencia CalFresh Program Policy & Support Specialist Subject Matter Expert 

Marian Acosta CalFresh Program Policy & Support Specialist Subject Matter Expert 



A BIG PROBLEM: food insecurity. 
• Hunger lives next door. 

– 20% of County kids <FPL 
• Hunger hurts us all. 

– Short & long term health, 
school, life impacts 



A BIG SOLUTION: CalFresh. 
• CalFresh is here to help. 

– More food, better outcomes 

• CalFresh boosts our economy. 
– $1 becomes $1.79 

 



OUR CHALLENGE: Low utilization. 
• Many who need CalFresh don’t receive it. 

– 60% go without 
– SBC has low PAI rating 

• We can do better. 
– Identified as priority by State, County, DSS 



RESPONSE: CalFresh Utilization Project. 

• 3 phases 
– Phase 1: Study (late 2014) 
– Phase 2: Solutions (2015) 
– Phase 3: Ongoing (2016+) 



Phase 1 
• Research 
• Workgroup 
• Charter 
• Recommendations 
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• Take action 
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Phase 2 
• Data 

Data & Target Populations 
– Support data-driven strategies 
– Initial assessments 
– Develop reports 
– Ongoing evaluation 
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Phase 2 
• Inreach 

Horizontal Integration/No Wrong Door 
– Assessment 
– Challenges 
– Resources, tools 
– Standardize procedures 
– Training 
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Phase 2 
• Retention 

Negative Actions & Restorations 
– Assessment 
– Challenges 
– Resources, tools 
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Negative Actions & Restorations 
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Phase 2 
• Quality Assurance 

Case Review Process 
– Assessment 
– Challenges 
– Update procedures and 

forms 
– Accountability 
– Better client experience 

and  outcomes 

 
 

STEERING 

OUTREACH 

INREACH 

RETENTION Q.A. 

DATA 



Phase 2 
• Quality Assurance  

Case Review Process 
– Assessment 
– Challenges 
– Update procedures and 

forms 
– Accountability 
– Better client experience 

and  outcomes 

 
 

STEERING 

OUTREACH 

INREACH 

RETENTION Q.A. 

DATA 



Phase 2 
• Outreach 

Offsite Efforts 
– Assessment 
– Partnerships 
– Challenges 
– Resources, tools 
– Standardize processes 
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Phase 2 
• Planning 

– Better collaboration, more information. 

• Tracking 
– Track events, resources, outcomes.  

• Reporting 
– Effortless custom reporting.  
– Export data & overlay with poverty & utilization data to 

target high-need, low-utilization populations. 
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• Outreach 
Offsite Efforts 
– Materials 
– Partnerships 
– Public Outreach Planning, 

Tracking  & Reporting Tool 

 
 
 
 

Phase 2 
 



Phase 2 
• Outreach 

Offsite Efforts 
– Materials 
– Partnerships 
– Public Outreach Planning, 

Tracking  & Reporting Tool 

 
 
 
 



Phase 2 
• Outreach 

Offsite Efforts 
– Materials 
– Partnerships 
– Public Outreach Planning, 

Tracking  & Reporting Tool 

 
 
 
 



Phase 2 
• Outreach 

Offsite Efforts 
– Assessment 
– Partnerships 
– Challenges 
– Resources, tools 
– Standardize processes 

 
 
 
 

STEERING 

OUTREACH 

INREACH 

RETENTION Q.A. 

DATA 



Phase 2 

OUTREACH 

Mapping demand 

Tracking supply 

Targeting efforts 

TRAINING 

Renewal process 

Horizontal integration 

Updated  procedures 

COMMUNICATION 

Text/email reminders 

Courtesy calls 

Web, phone info 

PROCESSES 

No wrong door 

Churn prevention 

Case reviews 

REPORTS 

Reminder opt-ins 

Restorations 

MC , GR, FFY w/o CF 

STRATEGIC 
OUTREACH 

 TRAINING & 
RESOURCES 

CLIENT 
COMMUNI-

CATION 
BUSINESS 

PROCESSES 
MEASURES & 

REPORTS 



Phase 3: Ongoing 

UNDERSERVED POPULATIONS 
HORIZONTAL INTEGRATION 

AVOIDING CHURN 
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• Tracking 
• Evaluation 
• Continuous process improvement 
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Progress 
• How are we doing? 

– 2-year lag time for PAI  
– Local growth > statewide: implies improved utilization 
– We tracked progress per phase & compared counties 



Phase 1 (2014) Phase 2 (2015) Phase 3 (2016) 
Statewide 1,776,333 1,867,902 1,812,537 
Santa Barbara 13,001 14,966 16,019 
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NA CalFresh Enrollment 

Progress 

-3% +5% 
+15% +7% +23% 

+2% 

#1 statewide 
• +23.2% growth: strongest 

of any county in CA 
• Statewide average: +2% 
• Lowest county: -18.2% 

 



SOCIAL SERVICES 

CalFresh Utilization Project 
THANK YOU! 
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